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Special Invitation to
15 Six Sigma Meeting
For Software (and IT) Professionals in Germany

-

The first German Six Sigma Conference designed for Software (and IT)
professionals sponsored by Six Sigma Advantage Inc. (www.6siga.com),
six-winners consulting (www.six-winners.com) and hosted by
Siemens AG (www.siemens.com). We are proud to invite you to an unique
discovery of what Six Sigma is and how it has been successfully employed to
dramatically improve performance in the Software (and IT) Industry.

~

Introduction
The list of companies who implement Six Sigma is increasing every single day. Six
Sigma Advantage Inc. is the first and largest company that has brought Six Sigma into
Software Development and IT Departments. Six Sigma Advantage and six-winners
consulting - their strategic partner for continental Europe and Middle East - offer for the
first time in Munich an unique tutorial, workshop and platform to learn more about Six
Sigma and how to apply it in the Software and IT Industry.

Date and Location
April 14. 2005
Siemens AG, Otto-Hahn-Ring 6, 81739 Munich, Germany
Place within Siemens: Mch P, Forum 1

Who should attend?

Chief Information Officer, Software Development Managers, IT-Managers, Software
Architects, Quality Professionals, Black Belts, Quality Improvement Directors, Project
Directors, Six Sigma Champions, Master Black Belts, Green Belts... as well as executives
from Software and IT Departments and companies that are looking to optimize their
organization’s quality and performance.

Speaker
Dr. Glunter Leyendecker, Corporate Quality Management, Siemens AG
Dr. Francis Paulisch, Head of Siemens Software Initiative, Siemens AG
Gary Gack, CEO of Six Sigma Advantage Inc.
Enzo Di Nunzio, Managing Partner of Six-Winners Consulting

Investment
Price per person full day with tutorial material: € 295 per participant payable prior to
the special meeting.

Contact
Enzo Di Nunzio, +41 1 687 44 66 or enzo.di.nunzio@six-winners.com
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Registration

Welcome - Dr. Francis Paulisch, (Siemens) and
Dr. Gunter Leyendecker (Siemens)

Introduction to Six Sigma for Software - Gary Gack and
Enzo Di Nunzio

General Philosophy, Principles, Methods

Global status of application

Examples of Case Studies and achieved particular benefits
Questions, answers, discussion (1)
Lunch

Matching Six Sigma and CMMI
Potential benefits, possible trade-offs
Movement in standard to be anticipated?

Implementation and deployment in organizations and projects
Break
Questions, answers, discussion (2)

Fare Well - Dr. Francis Paulisch, (Siemens) and
Dr. GlUnter Leyendecker (Siemens)
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{ Registration, Payment and Notes

Two steps to be part of the 15 Six Sigma Meeting:

1. Register
Please register till April 6. 2005 via:
Web-page: www.six-winners.com/ssfs or
Fax +41 1 687 44 68 (Mention: Name, Company, Phone Number, Email-
Address, and Phone-Number)

2. Make Payment
Bank-Information
Please make payments till April 6. 2005 to:
Credit Suisse - 8800 Waedenswil - Switzerland
Six Winners Consulting
Bank-Account Number: 357 002-12-1
Clearing Number 4765
IBAN CH69 0476 5035 7002 1200 1
Swift CRESCHZZ88H

Notes
Presentation will be done in English
Payment must be done prior to Meeting
Confirmation is upon request



